URBANGUARD PROJECT RESULTS
The key achievements of the project, as they relate to the schedule of the agreed proposal, include:

Acquisition of knowledge on indicator applications:  A countrywide study of current urban policies, indicator usage and data collection practices, was first undertaken.  Through the combination of a series of consultation rounds with urban policy stakeholders in order to assess their needs and expectations, and competent government services in order to collect information on data requirements and availability, as well as their internal capacity for indicator assessment and application, this exercise provided a solid background for selecting a suitable set of indicators.  Research on EU and international indicator applications complemented this preparatory phase of the project.

Development of a set of national sustainability indicators:  A set of indicators considered suitable for monitoring the implementation of spatial planning policies and objectives in the urban areas of Cyprus was then selected.  The indicators selected concentrate on assessing natural resource and heritage management sustainability, quality of life and environmental protection, while at the same time provide data useful in making informed planning policy decisions.  The project beneficiary has achieved a desirable degree of consensus and cooperation between government bodies, local authorities and other urban policy stakeholders, based on careful analysis of each organisation’s capabilities in providing information, as well as their needs to obtain information relevant to their areas of competence.

Creation of the URBANGUARD planning analysis tool:  The third key achievement concerned the development of a GIS-based tool for the monitoring and assessment of the selected indicators.  The system was developed between June and September 2006, when it was submitted to the project team and was subsequently populated with data and maps.  As a result, all required maps and available data for the pilot study area were entered by the end of this stage.

Implementation of a pilot test of the URBANGUARD system:  The pilot implementation was successfully completed by December 2006, providing information for the area under examination.  At the same time, it has proved particularly valuable in the evaluation of the applicability and usefulness of the selected indicators and the reformulation of methodology sheets according to the gained experience.  Some indicators were thus altogether removed, as their assessment was not feasible or could not be foreseen to be feasible in the near future, while others were modified in order to better suit the purpose for which they were designed in accordance with data availability.

Transfer of skills to urban policy stakeholders:  The project also resulted in valuable training and capacity building between the local partners through the transfer of experiences from European partners, their direct involvement in selecting indicators and drafting methodology sheets, their participation in training exercises and experiences gained from the pilot implementation.  In addition, the project resulted in the training and capacity building of stakeholders with regard to the concept of sustainability, the application of indicators and the use of the planning tool developed.  These were achieved through several information events and workshops organised by the project team, targeting personnel from the beneficiary organisation, other government bodies, local authorities and other stakeholders.

Production of the URBANGUARD system guide:  A guide to the use of the URBANGUARD indicator methodology sheets and GIS tool has been elaborated as a key deliverable of the project.  It is intended to be used as a manual for the future implementation of the URBANGUARD system in the monitoring process for Development Plans in the urban areas of Cyprus.
